
Portfolios are dead
Long live the Roadmap



Introductions
Help strengthen the PPM Community



I’ve been working with Clarity PPM since 
2001. My PPM experience comes from 
working across a number of different sectors 
but mainly Telcos & Financial Services.
My passion is creating elegant solutions for 
complex business problems. This is what 
gets me out of bed in the morning. 
Married, 2 children and an avid Aston Villa 
supporter (for my sins). 

About Me

PETER HUGHES
Pemari
2007 - TODAY

DIRECTOR
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Session Agenda
Portfolios are dead, long live the roadmap

What is a Roadmap?

Why/when would I use a Roadmap?

How does Clarity PPM support me?

Questions



Topic 1
What is a Roadmap?



A Roadmap is a 
graphical 

representation of a 
series of events 

focused on delivering 
an outcome.



Roadmaps are growing



Still the most common
PowerPoint/Visio



Topic 2
Why/when should I use a Roadmap?



Business Agility



Bottom Up vs Top Down
Traditional approaches to portfolio management are time consuming



Bottom Up vs Top Down
To increase business agility we need to look at this from a different angle



Bottom Up vs Top Down
What reality will probably look like



Roadmaps Layers
Roadmaps can be used to reflect many different outcomes

Portfolio 
Roadmaps

Strategic 
Roadmaps

Programme 
Roadmap 

Product/Service 
Roadmaps



The Benefits
So much more than just a timeline

Communication
To Staff

To Customers
To Prospects

To Competitors 

Comprehension
We understand our market

We understand our customers 
We know where the market is 

going

Planning
Strategic investments

Executive decisions
Operational impact

Alignment
All our offerings work together

Our products are evolving



The Benefits
So much more than just a timeline

Communication
To Staff

To Customers
To Prospects

To Competitors 

Comprehension
We understand our market

We understand our customers 
We know where the market is 

going

Planning
Strategic investments

Executive decisions
Operational impact

Alignment
All our offerings work together

Our products are evolving



The Benefits
So much more than just a timeline

Communication
To Staff

To Customers
To Prospects

To Competitors 

Comprehension
We understand our market

We understand our customers 
We know where the market is 

going

Planning
Strategic investments

Executive decisions
Operational impact

Alignment
All our offerings work together

Our products are evolving



The Benefits
So much more than just a timeline

Communication
To Staff

To Customers
To Prospects

To Competitors 

Comprehension
We understand our market

We understand our customers 
We know where the market is 

going

Planning
Strategic investments

Executive decisions
Operational impact

Alignment
All our offerings work together
Our products and services are 

evolving



Topic 3
How does Clarity PPM Support 

Roadmaps?



**Product Demo**
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Questions?
Portfolios are dead, long live the Roadmap



Coming up
What’s happening in the next session 

01

03

Manage work your way with 
modern task management

02
How much can be done to 
configure the Modern UX?

Hands-on with 
Jaspersoft Adhoc Reporting



Thank you for attending
SESSION TITLE

Phone
+44 (0) 844 736 2500 

Email
ppmacademy@pemari.com

Website
www.pemari.com

Let us know how we 
can improve!

Don’t forget to fill out 
the feedback forms!

mailto:ppmacademy@pemari.com
https://www.pemari.com/

